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Design Brief Template
Project Title: Sagaponack Residence
Date: July 17, 2025
1. Our Story: The Vision for This Home
This is the most crucial section. It provides the “why” behind the project and makes a human connection. Don't just list facts; explain what this project means to you.

1.1 Our Motivation: Why are we undertaking this project now? What is the catalyst for building a new home or undertaking a major renovation?
After recently selling the business I've spent the last two decades building, my partner and I are at a pivotal moment. Our children are now in college, and we are intentionally shifting from a life dictated by relentless professional schedules to one of purpose, connection, and quiet contemplation. We purchased this land in Sagaponack five years ago, knowing it was special, and have been waiting for this exact moment in our lives to create a home that truly reflects our values and aspirations for the future. This project is the capstone of a professional chapter and the foundation of our next,
1.2 The Role of This Home: What do we want this home to be in our lives for the next 5, 10, 20+ years?
This will be our four-season sanctuary, not just a summer house. For the next decade, it will be our primary escape from New York City. A place for deceleration, reconnection with each other, and hosting intimate gatherings of close friends and family. Looking forward, we envision it as our eventual primary residence for retirement and a multi-generational hub where our children and their future families will always feel welcome. It needs to be both a private refuge for two and a gracious host for twenty.
1.3 Desired Atmosphere & Feeling: How do we want to feel when we are in this home? Please list 3-5 keywords and explain them briefly.
Serene: The home should be a sanctuary that calms the mind. This feeling should be achieved through clean lines, an absence of clutter, acoustic comfort, and a deep connection to the surrounding natural light and landscape.
Grounded: We want the house to feel rooted in its site, as if it has always belonged there. This means using natural, honest materials like stone, wood, and concrete that feel substantial and permanent, connecting the structure physically and aesthetically to the land.
Luminous: The house should capture and celebrate natural light throughout the day. We envision spaces that feel bright, airy, and open, with dramatic light and shadow play that changes with the seasons, blurring the line between inside and out.
2. The Site: A Design Opportunity
Present the property not as a blank slate, but as an active partner in the design. Highlight its unique qualities and challenges.

2.1 Key Site Information:
· Lot Size: 2.2 acres
· Key Features: Direct frontage on Sagg Pond to the west; protected ocean views to the south across a dune preserve; a cluster of mature Pitch Pines on the eastern edge. The topography is generally flat.
· Existing Structures: None
· Known Constraints: Located within a Coastal Erosion Hazard Area (CEHA), requiring elevated construction; strict height and lot coverage restrictions from the Village of Sagaponack; views to the south must be preserved over neighboring properties. The approach from the main road is somewhat uninspired

2.2 Our Connection to the Land: What drew us to this specific site? What are our favorite (and least favorite) aspects of it?
We were captivated by the dual relationship to the water—the tranquility and wildlife of the pond and the powerful presence of the ocean. Our favorite part is late afternoon, watching the sunset cast a golden light across the pond. The sound of the ocean, without the direct exposure of being on the beach, is magical. Our least favorite aspect is the flat, uninspired entry sequence from the road; we see a major design opportunity in creating a sense of arrival and discovery as one moves through the property toward the house and the views beyond.
Action Item: Please attach the following to your submission:
· ☐ Site Survey / Plan
· ☐ A folder with 10-15 well-composed photographs of the site (including views from the site, and views of the site from different approaches).
· ☐ Aerial / Drone imagery, if available.

3. Our Priorities: What Matters Most
This helps an architect understand your values. Please rank your top 3 priorities from the list below and add a brief note of explanation.

· ( ) Sustainability & Energy Performance: (e.g., Net-zero, Passive House standards, low-carbon materials)
· ( ) Exceptional Craftsmanship & Detailing: (e.g., Focus on joinery, custom fabrication, material honesty)
· ( ) Connection to the Outdoors: (e.g., Seamless indoor/outdoor spaces, large windows, courtyards)
· ( ) Flexibility & Future-Proofing: (e.g., Spaces that can adapt over time, planning for aging-in-place)
· ( ) Durability & Low Maintenance: (e.g., Use of robust, long-lasting materials that patina well)
· ( ) Privacy & Seclusion: (e.g., Creating a sanctuary shielded from neighbors or the road)
· ( ) Technology Integration: (e.g., Smart home features, advanced AV systems)

My Top 3 Priorities Are:
1. Connection to the Outdoors: The entire purpose of this home is to live in harmony with its setting. We prioritize seamless transitions, massive glazed openings to frame views of the pond and ocean, and outdoor living spaces that are as thoughtfully designed as the interiors.
2. Durability & Low Maintenance: Given the coastal environment, we want to build with robust, high-quality materials (e.g., architectural concrete, charred cedar, zinc roofing) that will withstand the elements and patina beautifully over time, rather than require constant upkeep. This is a legacy home.
3. Privacy & Seclusion: While we want the house to be open to the landscape, it must also feel like a private world. The design should strategically shield us from the road and neighbors, creating a sanctuary that feels completely our own once we are on the property.
4. The Program: Scope & Function
Provide a high-level overview of the spaces you need. Focus on function, not a specific floor plan.

· Approximate Target Square Footage: Between 5,500 and 6,000 sq. ft. (conditioned space)

· Key Spaces Required:
Bedrooms: 4 total. A primary suite in a secluded wing with a private terrace and ocean view. Two equivalent guest suites. A separate, detached guest casita/pool house with one bedroom suite.
Bathrooms: 4 full, 2 half. Primary bath to be a spa-like retreat (steam shower, soaking tub with a view). En-suite baths for all bedrooms. A powder room for the main living area and another for the pool/outdoor access.
Kitchen: The social heart of the home, open to the living/dining areas. It should be a chef's kitchen (professional-grade appliances) but designed for entertaining, with dual islands and ample counter space.
Living Area(s): A primary "Great Room" with high ceilings and a fireplace, focused on the water views. A separate, more intimate den/media room for cozy evenings.
Dining: An informal dining area integrated with the kitchen/great room for 8-10. A dedicated, covered outdoor dining space for 12.
Specific-Use Spaces: A dedicated home office for two with pond views; a wellness/gym space with room for yoga and a sauna; a temperature-controlled wine cellar for ~1000 bottles; a large mudroom/laundry area connecting to the garage.
Outdoor Spaces: Infinity edge pool oriented towards the pond; an expansive stone terrace connecting the main house to the pool; outdoor kitchen/grill station; a sheltered fire pit area; minimal lawn, focusing on native grasses and landscape.

5. The Parameters: Budget & Timeline
This section signals your readiness to move forward.

5.1 Target Construction Budget:
We have established a target construction budget of approximately:
$____________
Pro Tip: The construction budget typically covers the cost of building the structure and its finishes. It is separate from "soft costs" like architectural/engineering fees, permits, landscaping, and furnishings. Acknowledging this shows you are an informed and serious client.

5.2 Timeline:
· Desired Design Start Date: Winter 2025
· Desired Construction Start Date: Fall 2026
· Is this timeline flexible? No

5.3 Readiness:
· Land Ownership: We currently own the land free and clear.
· Financing: Financing is secured and in place for the stated budget.

6. Visual Inspiration: Atmosphere & Materiality
Please provide 5-10 images that convey the atmosphere, feeling, or materiality you are drawn to. Do not rely heavily on images of completed houses you want to copy. Instead, treat this as a palette for the architect to be inspired by.

Action Item:
· ☐ Please attach a separate, curated PDF of 5-10 inspiration images.
Why these images? Briefly explain what they represent to you.

Image 1 & 2: These show a material palette we love—the combination of board-formed architectural concrete, weathered cedar siding, and dark window frames. It feels both modern and deeply connected to nature.

Image 3: This captures the quality of light we hope for—how light filters through a slatted wood screen, creating dynamic shadows and a sense of tranquility.
Image 4: This is an image of a massive glass pivot door that completely opens a corner of a room to the outdoors. It represents the seamless indoor/outdoor connection that is our top priority.
Image 5: This is not a house, but a photograph of windswept dunes and grasses. This image evokes the specific feeling of serenity and wildness we want the home and its landscape to embody.
We are inspired by your firm's approach to design and believe our project presents a unique and compelling opportunity. We have done our due diligence and are prepared to embark on a collaborative and creative process.
We look forward to the possibility of discussing this further.
Sincerely,
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